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Chairman, Administration Some weeks ago, 211 Agency 
Career Service 702), Hqs components advised the criteria 
Board they used in naming Midcareerisis. 
It was evident that there was great 
Also forwarded to: variance in criteria and wnderstand- 
ing. 
| Chief, Medical Staff 
Director of Communications The attached Action Memorandun 
| Director of Finance No. 388 has been prepared by the 
Director of Logistics Executive Director-Comptroller for 
Director of Personnel immediate cempliance by all offices. 
Director of Security 
Director of Training You will note that specific 


employee designations mut be mace 
and that a five year cantemplated 
program must be prepared on every 
Mideareerist. The Midaareerist 
must alge participate in the prepa- 
ration of his Course plan. Further, 
the G8-13's who are not selected 
for the program must de so advised. 


The Senior Officer 
will soen request n tions for 
the fourth Midcareer tive 


eee Course (fermerly Mid- 
career Training Course) which 
starts 12 September 196);. Your 
nortinations for the Course will be 
| selected from the Mideareer Train- 


Program zroup. 
SA-DD/S:RBJH/ms (17 July 6h) =n 
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OFFICE OF THE DIRECTOR 


, Action Memorandum No. —_Ko38e- 


4 Date —25 i 4 Gia Bra os 
tr Ny 


TO 
Deputy Director for Intelligence 
Deputy Director for Fleas 
Deputy Director for Science and Technology 
Boowiy Director for Support 
SUBJECT 
Mideareer Training Frogram 
REFERENCE: 
25X11 | &. Headquarters Notice [_ fated 29 March 1963, same 
subject 
B. Action Memorandum No. 4-336 dated 18 December 1963, 
same subject 


ZO IOD 


l. Reference Action Memorandum delegated responsibility to 
the Chairman of the CIA Training Selection Board for recommending to the 
Executive Director procedures whereby the Midcareer Training Program 
will be effective on a continuing basis, It also requested the Board to 
giay an important part in the direction and monitoring of the Program. 


2, Hecent progress reports on this Program to the Chairman 
of the Training Selection Board from the Deputy Directors made it clear 
that there are wide differences of opinion both on eligibility criteria and 
procedures to be followed among the Career Services throughout the 
Agency. In some instances there appears to be reluctance to prepare 
individually tailored midcarear programs for the individusis selected for 
the Pregrarm. 


3. So that the Pregram can go forward with a common and 
understandable base from which all elements of the Agency can work, I 
avn herawith setting forth ground rules for Career Services to follow. 
In addition, I have appended to this memorandum a glossary explaining 
and defining some of the more frequently used terms. 
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_ & they have not already done so, each Career Service, 

utilising whatever means best suite its own circumstances, will thoughtfully 
anc meaningfully oxamine and evaluate all of ita GS-13 persoroel. Inthe 
early stages of the Midcareer Training Program I recommend that young 
recently promoted grace Gd-i4 personnel also be included in this examina- 
tion, If an indivicual has demonatrated potential to be promoted eventually 
te grade GS-15 % oF higher and if he is 35-35 years of age, he thould be 

elected for the Miidcatrear “Training ‘Program. Immediately woon selection 
a tudédreer developmental program of not more than five yeara will be 3 
prepared for each individual, 


& In ceniomtion with the Midcarcer Training Propram there 

has algo bean established the Midcareer Executive _Bevelopment Coursa 
{formerly the Midcareer Course). AIT employees who have been selected for 
the Mideareer Training Program are eligible for the Midcareer Executive 
Spi a Course, However, the course can only accommodate 90 
tucents a year out of the approximately [_]cs-13'. in the Apency. 
Reston for the course therefore will be from those GS-i3's wha have 
eleas ly demonstrated the potential for promotion to G5-15 and above and 

no moat likely will be assigned to executive or managerial responsibility 

at the senior levels. 


ae 


& After all qualified personnel have been selected for the 
‘ideareer Training Program there will remain a sizeable number of grade 
‘3-13 employees who have not met the eligibility criteria. It should be 
oicarly understood that these Individuals are not precluded from further 
soleeelated training ov vrornotion. And Just ag clearly, it should be 
understood that selection for the Program dees not guarantee pramotion. 


2 fe 


7, Individuals gelected for the Program will of course know | 
they have been selected because they participate in developing their own 
sidcareer program; incivicuala not selected will be told they Lave not. 
been selected and why not. At the time of annual review Carear Services 
may reverse previous decisions on selections or non-selections for the 
eworram if current information on the individuals concerned dictates such 
action, 


8 ‘he Chairman, Training Selection Board, is fully conver gant 
with my views on this Frogram and should be called upon for assisiance 
or advice as needed, Llexpect him to keep me fully informed on the progress 
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see ra Mideareae raining Program within the Career Services throughout 
- : gency. ne as Career Services feel that the actions outlined above _ 
“Gee any prouiem for therm I would like to have the igey i wit 
epee mm discussed with ma 
(signed) Lyman B, Kirkpatrick 
Lyman B. Kirkpatrick 


Axeoutive Director 
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eee * in age and grade when 

wil he * the individualtsc Career 

rervice determines that tre emmloyee has 
Cowncbroted the potential to be promoted 
cvertuaily to 65-15 or higher. The employee 


Mideareer ‘ - 


vv 
wit the obher hand, who mects ase and grade 
a ee but who will not, according 
ot estimate of the head of his 
srvice, be promoted to grade GS-15 
vigher, is not at his midcareer, and 
‘e is nob a Midearcerist. 


G1i STCLOLE 


> pideareer Training Procran is the formal 
mney Drogram co identify and develop 
oloyers at grade 45-13 (or Ut) within a 
oreserined age range who have demonstrated 
tn: potential to ce promoted eventually 

bo prade GS-15 or higher. Employees who 
huve peen selected for the Midcercer Training 
Program are Midceareerists. An integral pa: 
oc the selection process is the Sevenionnene 
and Yornalization of a midcareer training 
nrogran for each individual selected to be 
cormleted in not more than five years. This 
individual miccareer program cr plan will be 
discussed in detail with the employee con- 
cermed and will consist of plenned assign- 
mcnts, and internal end/or external training 
which best meet the career cbjectives that 
have been determined by tre head of nis 
Cureer Gervice. 


Midceareer Training Program =‘. 


a 


in caleulating the true midpoint in an individual's career in the CHA, 
two dimensions must oe exomined: ase nae. grade. Assuming that an 
individuel enters on duty in his early twenties and rettres in his 
tc 


early Sixties, the nid-age point is about 40 years, he normal mid- 
grade polut vetween grades G5-5 and 65-18 for professional employees 


is GS-13. 
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That formal training couse developed 
by the Director of Trainings in accor 
a.ace with so provide senera- 
List training in an effort to prepare 
tudividuals to assume broader aduinis- 
ative and executive positions in the 
vubure. Tne Course will constitute 
an integrel part of covery mideereer 
program for the Midearecris’ who has 
been identified for tuture executive 
posts, providing sufficient spaces. 


are available. 
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